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INTRODUCTION

Trip Sheets and Business Insights

Inlogistics, trip sheets aren’t just paperwork —they track the daily
operations of your fleet. They capture each trip’s essential details:
distance covered, fuel consumption, delivery timings, load
specifics, and driver notes.

Yet, many logistics teams fail to unlock the actionable insights
hiddenin these records because thereis no structured way to
digitize or analyze them. Paperlogs and scatteredimages keep
information locked away, making it harder to track fuel trends,
measure driver performance, or spot recurring delays.

Thisresultsininefficiencies, higher costs, and missed
opportunities to strengthen fleet performance. Manual processes
introduce errors and inconsistencies, while limited visibility slows
decision-making and reduces confidence in operational improvements.

Purpose of This Playbook

This playbook guides logistics managers to move from manual trip sheets to structured, digital data
through automation, enabling measurable improvements in fleet operations. It provides a straightforward,
repeatable approach to turning paper forms, field photos, or scanned documents into usable insights,
making it easier to reduce costs, improve efficiency, boost productivity, and make smarter, faster decisions
foryourfleet.
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Trip sheets aren’t uniform; drivers record information
differently. Some may use shorthand for fuel usage,
while others may leave entries blank. Leverage Almodels
that can adapt to diverse recording styles.

Centralize Data for Easy Access

Store all extracted informationin a single system,
whetherit’'s a spreadsheet, cloud database, or
integrated logistics platform. This ensures easy review,
validation, and analysis over time.
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STAGE 2: ENSURING
DATA ACCURACY
AND CONSISTENCY

Once the trip sheet datais digitized, auditing ensures
accuracy and improves future forms.

Cross-Check Against Your Checklist

Validate each extracted field against yourinternal
trip sheet checklist. Missing fuel entries orincorrectly
formatted arrival times should be flagged automatically.

Identify and Flag Errors

Set up automatedrules to catch:

e Mismatched values (e.g., total distance not matching
fuelusage)

e Incorrectly logged overtime hours

e Incomplete trip records

Spot Recurring Patterns
Look fortrends in errors:

¢ Are specific drivers frequently missing entries?
e Do errors spike on particular shifts?

e Are certainroutes prone toincomplete data?
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STAGE 3: CHOOSING THE RIGHT KPlIs

With a clean, digitized dataset, focus on the metrics that matter.

Align KPIs with Business Goals

Select metrics based on what you want to optimize, whetherit’s cost control, efficiency, delivery accuracy, or driver
performance. Examplesinclude:

Fuel Consumption Cost perTrip Tracks expenses effectively
| TeSewEwTnes  wewseTeOwsien  Mesesseheysiicenes
Odometer Reading Distance per Liter Assesses fuel efficiency
| WO Rowemdms  HgNgsposemsicraes
Delivery Timing On-Time Delivery Rate Impacts customer satisfaction
Map KPIs to Data Fields

Ensure each KPlis tied to a specific field in your digitized trip sheet, so every piece of data
contributes directly to measurable insights.
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STAGE 4. TURNING
DATA INTO INSIGHTS

Once your KPIs are defined, begin spotting patterns and trends
to drive informed decisions.

Use Simple Tools or Bl Platforms

For early-stage analysis, simple tools like Excel or Google Sheets
are practical. Formore advanced insights, leverage business
intelligence (Bl) dashboards or Al-driven analytics platforms.

Segment Data for Precision Analysis
Break down data to identify improvement areas:

e By Driver: Which drivers perform consistently well or poorly?

¢ By Route: Which route consumes more fuel or faces frequent
delays?

¢ By Vehicle: Are older vehicles less fuel-efficient?

¢ By Shift: Are night shifts more prone to inaccuracies?

Sample Insights
¢ “Vehicle B demonstrates consistently higher fuel inefficiency.”

¢ “Overtime hours spike on Route A, particularly during weekends.”

¢ “Driver X has fewerincidents compared to peers on the same route.”

These insights enable strategic, data-driven decisions.
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STAGE 5: TURNING
INSIGHTS INTO
ACTION

Datais only valuable when it drives action. By linking
decisions to metrics, logistics teams can operate
more proactively.

Connect Insights to Operations
Transform datainsights into practical steps:

e Optimize delivery routes to reduce idle time.
¢ Adjust driver schedules to manage overtime hours.

e Address vendors causing repeated loading delays.

Develop SOPs and Alerts

Establish standard operating procedures and real-
time notifications based on data:

e Trigger alerts when fuel usage exceeds
defined limits.

e Create SOPsiif delivery delays surpass 20%
on any route.
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STAGE 6: AUTOMATE
AND TRACK
PERFORMANCE

Scale operations efficiently by adopting smart workflow systems.

Q\\‘::'E.’%% 7
(_ < e Implement Automation

Reduce reliance on manual effort through:
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e Data extraction from scanned documents.
e Pre-configured datavalidation processes.

e Real-time updating dashboards.

Establish Alerts and Reports
Provide updates to operations managers:

* Weekly email summaries on the top delayed routes.

e SMS alerts if the trip duration spikes unexpectedly.

Develop Feedback Mechanisms
Data should drive ongoing improvement:

e Coachdrivers with recurring dataissues.
* Review monthly trends to identify operational bottlenecks.

e Adjust SOPs orvendor contracts based oninsights.
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UNDERSTANDING THE IMPACT OF NOT
DIGITIZING TRIP SHEET DATA

Digitizing trip sheetsisn’t only about adopting technology; it directly impacts your business performance.
Here’s what yourisk if you delay action:

Unnoticed Cost
Overruns: Without
structured digital
records, issues like fuel
wastage, excessive
overtime, orinefficient
routing remain unnoticed.
Overtime, these hidden
expenses steadily cutinto
profits.

Lost Automation
Opportunities: Manual
trip sheets block
automation. There are
no dashboards, no
intelligent scheduling,
and no predictive alerts.
Teams remainreactive
ratherthan planning.

9 | TheTrip Sheet Playbook: From Records to Results

Delayed Decision-
Making: Paper-based
data slows down access
and analysis. Managers
oftenfallback on gut
instinct instead of facts,
delaying corrective
actions and missing
chancestoimprove
operations.

Compliance and Audit
Challenges: Paper
logs are error-prone
and easily misplaced.
Reconciling vendor bills
or presenting records
during audits becomes
time-consuming,
frustrating, and
unreliable.

Restricted Visibility into
Performance: When data
isn’t digitized, it’s nearly
impossible to compare
across drivers, routes,
orvehicles. This blinds
decision-makers to
underperformance and
prevents recognition of
top achievers.

No Feedback Loop

for Improvement:
Without organized data,
continuous learning
stalls. Operations
remain stagnant,

and opportunities to
streamline processes,
cut costs, and enhance
results slip away.
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GET SUPPORT

Streamlining your logistics
workflow with automation
We’re here to assist you:

e Implement Al tools to extract and validate trip sheet
data efficiently.

e Design dashboards and alerts customized to your
operations.

e Transform paperrecordsinto actionable, real-time
decisions.

Let’s make your operations
paperless — connect with us.
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